IDEAS TO ENGAGE YOUR CONGREGATION

IN THE MICAH CAMPAIGN

1. MICAH Congregational Buy-In: A first step in engaging your congregation in the MICAH Campaign is to brief the congregation’s leadership team about MICAH: clergy, lay staff, congregational governing council, etc.  The MICAH calendar contains Campaign goals, Campaign format and month-by-month themes and activities which will help your congregation’s leadership team understand the Campaign.
2. MICAH Leadership:  Ask your social justice committee to take the lead engaging the congregation in the MICAH Campaign. Or, use MICAH to form a social justice committee.

3. Bulletin Inserts:  Place the weekly MICAH inserts in your congregation’s bulletin (or newsletter, magazine or other publication) each month.  The inserts will be sent to you on the 15th of the previous month.  Placement of the inserts is a crucial part of the MICAH educational campaign, and may require you to have discussions with your clergy leader and bulletin editor to arrange for bulletin space.  (The inserts can be edited to accommodate your publication’s space.)
4. MICAH Organizing Meeting:  Organize an October MICAH meeting to introduce the campaign to congregational leaders, including those involved in: religious education; youth programs; adult education/faith formation; worship/liturgy; outreach to the poor. 

5. MICAH Action Plan:   Have your MICAH Committee use the attached Catholic Charities USA form to create a congregational MICAH Plan of Action through which the members of your congregation commit to  these actions to confront hunger and poverty on Long Island:

· Reflection

· Get informed

· Get organized

· Get involved

6. MICAH Covenant:  Use the congregation’s MICAH Action Plan (developed in #4 above,) to create a MICAH Covenant for your congregation.  Select a weekend to speak at all services about MICAH and ask members of your congregation to sign the covenant. (A sample message to the congregation and a sample MICAH Covenant are attached.)  Ideally, the MICAH Covenant could be presented to the congregation during the Children’s Sabbath service (see #7 below.)

7. Children’s Sabbath:  Use the Children’s Sabbath worship materials to plan a congregational service for children without health insurance or to plan an interfaith service, especially around Thanksgiving. The Children’s Sabbath service would be an ideal time to distribute your congregation’s MICAH Covenant. 
· (NOTE: The national observance of Children’s Sabbath is October 22nd. The Christian prayers and readings have been coordinated to the Catholic and Protestant Common Lectionary for that date.  You can use the Children’s Sabbath materials on other dates.)
8. MICAH Inventory:  If your congregation has an outreach program or food pantry that serves the poor, select a weekend (preferably around Thanksgiving) to distribute the attached MICAH Inventory at all services. The inventory asks members of your congregation to contribute specific time and talents to serving the poor. A sample statement introducing the MICAH Inventory to the congregation is also attached. (If your congregation does not have an outreach or food pantry, consider using the MICAH Campaign to create such a program.)
9. Prayers for the Poor:  Use the MICAH bulletin inserts to create prayers for the poor that an be incorporated into your weekly worship service.  For example, during the month of December, when the MICAH  theme is affordable housing, include prayers such as: “For the many thousands of Long Islanders who cannot afford to pay their $1,300 a month average rent, let us pray.” 

10. Group Reflections/Discussions:  Plan an Advent/Chanukah or Lent/Passover small-group reflection or discussion series using any one of these resources:

· Hunger No More curriculum (www.hungernomore.org) or;
· Discussion Guide/Curriculum: Challenging Myths & Stereotypes About the Poor (Koubek.richard@catholiccharities.cc)  or;
· Small Group Discussion Guide for the Catholic Charities USA Policy Paper (www.catholiccharitiesusa.org.)

11. Youth Programs:  Involve your youth group in organizing:

· An Oxfam Hunger Banquet (www.hungerbanquet.org)

· The February 3rd, 2008 Souper Bowl Collection (www.souperbowl.org)
· Food drives for Thanksgiving, Christmas/Chanukah or the summer months when pantries tend to be short of food because of additional demand caused by children not receiving free school lunches.

12. MICAH Advocacy:  Participate in congregational advocacy for the poor through MICAH letter collections, as they develop during the 2008 winter/spring state and federal budget processes, or engage your congregation in the Bread for the World 2007 Offering of Letters (www.breadfortheworld.org.)
Sample Statement to Your Congregation

Introducing the 

MICAH Covenant
Do you remember the photo of New Orleans’ residents – mostly poor people – trapped on the roofs of their flooded homes days after Hurricane Katrina?  And do you remember Newsday’s banner headline with the photo: “How Can This Be?”  There was much talk then about how the Katrina disaster might launch a national dialogue on poverty in America.  Sadly, this dialogue has not begun.  Poor people remain largely forgotten and ignored, especially here on Long Island where they are largely invisible.

This is why our congregation is participating in MICAH … A Campaign to End Long Island Poverty.  MICAH stands for Mobilized Interfaith Coalition Against Hunger.  MICAH takes its name from the Hebrew Prophet who calls us to “do justice, love mercy and walk humbly with your God.”

Through September of 2008, we- along with many other Jewish, Catholic, Protestant and Islamic congregations  - will pray, reflect, analyze and act to end hunger and poverty on Long Island.  Scripture tells us that poverty means God’s covenant with the people has been ruptured.  We ask you today to begin healing this rupture by signing the MICAH Covenant which has been distributed to you.  Let us come together as a congregational community, joining with people of all faiths, to take action to end the scandal of hunger and poverty on Long Island.

MICAH*  … A Campaign to End Long Island Poverty
                             (*Mobilized Interfaith Coalition Against Poverty)
(SAMPLE) MICAH Covenant
(Note: Publish or distribute the Covenant one week before you ask people to sign it)
As a member of ____________________ congregation, I will “do justice, love mercy and walk humbly” with my God in service to people in need on Long Island, and in my community, by participating in the interfaith MICAH Campaign to end Long Island poverty. 
I pledge to:
· PRAY for those whose lives are impacted by poverty.

· USE SCRIPTURE to connect my faith to the work of ending poverty.

· BECOME EDUCATED about how poverty on Long Island, in the United States and around the world diminishes the dignity of all people.

· SHARE WHAT I HAVE LEARNED about poverty with others in my family and community.

· CONNECT WITH PEOPLE IN NEED by helping out at an outreach or food pantry program.

· CONTRIBUTE funds to a program that works to end poverty.

· ADVOCATE for public policies that serve poor people or address the causes of poverty.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Tear Off and Return to Your MICAH Committee

Name __________________________ Telephone ________________

Address _______________________  E-Mail ____________________
Sample Statement to Introduce the 

MICAH Inventory

To Your Congregation

Our congregation is proud of the service we provide through the outreach program and/or food pantry to our neighbors in need.  But, we need your help.  (Or, our congregation will soon launch an outreach and/or food pantry to serve our neighbors in need.  We need your help to do so.)  Too many Long Islanders are working one and sometimes two full-time jobs, yet they can’t afford to make ends meet.  Every month they have to make these kinds of awful choices:
· Should I pay the rent or feed my children? 
·  Should I pay for child care or feed my children?  
These are the people who need our congregation to assist them with basic necessities most of us take for granted.  And, they live here, in our community, and may worship here in our congregation.  

You can personally help by offering your time, your talents – maybe for just a few hours a week – at our congregation’s outreach program and/or food pantry.  Each of you has been given a MICAH Inventory which is part of our congregation’s participation in the MICAH Campaign.  Please take a careful look at the inventory, pray over it and reflect on what you can do to help our working poor neighbors.
MICAH*  … A Campaign to End Long Island Poverty

                    (*Mobilized Interfaith Coalition Against Hunger)
MICAH INVENTORY

(Note: Publish or distribute the Inventory one week before you ask people to sign it)
I would like to assist people in need who are served in our congregation’s outreach and/or food pantry by: (please circle service(s) of interest to you*)
· Serving as a driver     (Hours I am available ______)

· Interviewing clients    (Hours I am available ______)

· Covering the office     (Hours I am available ______)

· Staffing the food pantry    (Hours I am available ______)

· Staffing the clothing shop    (Hours I am available ______)

· Tutoring or mentoring elementary, middle or high school students (specify)    (Hours I am available ______)

· Providing SAT prep classes   (Hours I am available ______)

· Offering an English as a Second Language Course    (Hours I am available ______)

· GED tutoring or GED preparation    (Hours I am available ______)

· Providing individual or family counseling    (Hours I am available ______)

· Offering skills workshops such as: resume writing; job interviewing; computer training; office management; carpentry or another building-trades skill, other

· Please identify the workshop you would like to offer ______________________________

· Offering pro bono professional services such as: lawyer; dentist; tax preparation; auto mechanics; hair dresser for shut ins; yard work for senior citizens; house keeping for frail and sick people, etc.
· Please identify your pro bono service ________________________

· What’s your special skill?  Please specify:    ________________________
(*NOTE) See your outreach coordinator for training requirements.)
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Tear Off and Return to Your MICAH Committee

Name __________________________ Telephone ________________

Address _______________________  E-Mail ____________________
